Organization Questionnaire

Name of Organization

Primary Contact Phone

To be effective, a greater understanding of your organization prior to my presentation is essential. Therefore
1 would like to briefly interview (approximately 10 minutes) a representative in each of the following areas:

Name of Star Employee Phone

Name of Newest Hire (w/i 2 to 3 months) Phone

Name of an Entry Level Employee Phone

Name of a Manager Phone

Name of Highest Seniority Employee Phone

Name of a Dept. Head Phone

Greatest Problems Facing Your Organization:

Greatest Strengths of Your Organization:

Greatest Weaknesses of Your Organization:

Describe the Culture of Your Organization:

Expected Length of Presentation Approximate Time

The following topics are presented in approximately 10 minute modules. Depending on the expected length of
presentation, circle the topics that are most pertinent to your organization:

The Honor Code of Men Bullying and Intimidation

Respect & Honor How Men Think: And How to Use This to Your Advantage
Respect for Authority Feminism vs. Chauvinism in the workplace

Legitimate Authority vs. Illegitimate Generating Powerful Ideas

Taking Personal Responsibility Waste & Respect for the Environment

Parenting / Coaching Our Offended Culture

Change Your Past, Present and Future Pain, The Great Motivator

Forcing vs. Convincing People to Change Sowing and Reaping: Actions and Consequences

Giving: The Key to Get What You Want The Blame Game and Irresponsibility
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